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Portsmouth, Virginia Police Department 
General Orders Manual 


PURPOSE: To establish areas of responsibility for conduct of criminal investigations to 
achieve a more effective utilization of manpower. 


POLICY: 


Every member of the department must clearly understand his or her responsibility 


for conducting a criminal investigation. 


PROCEDURES: 


I. Preliminary Investigation 


A. The preliminary investigation begins when the first Police Officer arrives at the scene 
and continues until postponement of the investigation or transfer of responsibility will not 
jeopardize the successful completion of the investigation. 


B. The following activities are part of the preliminary investigation: 


1. 


2. 


Provide aid to the injured. 

Protect the crime scene to ensure evidence is not lost or contaminated. 

Determine if an offense has actually been committed, and if so, the exact nature of 
the offense. Certain offenses will necessitate calling for specialized investigative 


units (See section III below). 


Determine the identity of the suspect or suspects, and effect an arrest if it can be 
accomplished either at the scene or through immediate pursuit. 


Furnish other field units, through the Communications Center, descriptions, method 
and direction of flight, and other relevant information concerning wanted person(s) or 
vehicles. 

Obtain complete identification of all witnesses. 


Determine what information is known by each victim and witness. 


Determine in detail the exact circumstances of the offense. 
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9. Collect evidence properly. 


10. Obtain written statements from victims and witnesses and from the suspects, if such 


statements can be obtained legally. 


11. Accurately and completely record all pertinent information on the prescribed report 


forms. 


ll. Responsibility for Conducting the Preliminary Investigation 


A. 


The Uniform Patrol Division will start all preliminary investigations. In certain serious 
crimes, investigators will be called, will respond, and will assume responsibility for 
completion of investigation if it is determined that an immediate follow-up investigation 
by CIU personnel is required. Uniform Patrol Officers will complete all investigations, 
which can be completed without CIU assistance. 


. The assigned patrol officer shall initiate and complete as many of the activities listed 


above as needed. The individual circumstances of the incident shall determine how 
many of the activities are required. 


. As soon as the preliminary investigation is concluded and before the patrol officer 


returns to service, he should complete his initial field report. He should list on the 
offense report form all information obtained at the scene of the offense. 


Serious Crimes - CIU Response 


The ranking Uniform Patrol Officer on duty city wide, in conjunction with the proper CIU 
squad Sergeant, will be responsible for determining whether or not assistance is needed 
from the Criminal Investigations Unit. If an agreement cannot be reached, contact the CIU 
Lieutenant or Captain. 


A. 


A. 


. Procedure for Notifying the CIU Investigator 


In those cases where a CIU investigator is requested, the appropriate squad sergeant 
will be called, and he/she will send an investigator if a determination is made that one is 
needed. If not available, contact the CIU Lieutenant. 


In cases of extreme emergency, I.E., police officer seriously hurt or killed, bomb found, 
or any other major disaster or crime, the CIU Division Commander or assistant will be 
notified and he will, in turn, make the necessary notifications. 


. In the event none of the commanders listed above are available, the Commander of the 


Patrol Operations Bureau, Assistant Chiefs, or Chief will be contacted. 


. Follow Up Investigations 


The follow-up investigation is an extension of the preliminary investigation. The 
purpose of the follow-up is to provide additional investigation in order to effect the arrest 
of an offender and/or recover stolen property. 
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B. Basic activities of the follow-up investigation include: 


Identification and apprehension of the offender. 

Arrangements for the analysis and evaluation of evidence. 
Recovery of stolen property 

Interviewing victims and witnesses 

Interrogation of suspect(s). 

Determining if the suspect(s) may have committed other crimes. 
Recording of information obtained. 


a OO 


C. Responsibility for Conducting the Follow Up Investigation 


1. CID investigators will be responsible for conducting the follow up investigation of 
felony offenses and more serious misdemeanors. 


2. The Patrol Operations Bureau will be responsible for conducting and completing the 
investigations of all non-criminal calls for police service and for misdemeanor or 
felony crimes not specifically authorized for referral to CID investigative units. 
Uniform Patrol officers will complete all investigations, which can be completed 
without CIU assistance. 


3. The follow-up investigation of most misdemeanor crimes can be completed by the 
patrol officer. Misdemeanor offenses should be referred to the CIU investigators for 
follow up only when the following conditions exist: 


a) When the offense appears to be part of a pattern of such offenses. 


b) When the follow-up is required in widely separated locations outside the 
geographic boundaries of the area in which the offense occurred. 


VI. Responsibility of the Specialized Investigator 


Upon the arrival of the specialized investigator, he or she will assume responsibility for 
conducting the investigation, and the patrol officer shall relinquish responsibility for the 
investigation. The assigned patrol officer shall be required to obtain adequate information 
to properly complete his field report. The officer shall be responsible for the completion of 
the original offense report. Once the Investigator assumes responsibility for the 
investigation, he or she also assumes the responsibility for case report preparation and 
securing arrest warrants. 


Vil. Responsibility of the Patrol Supervisors 
A. It shall be the responsibility of the Patrol Supervisor to ensure that a complete 


preliminary investigation is conducted. The supervisor will review and sign the report 
in the appropriate space. 
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B. The Patrol Supervisor shall assist personnel under his/her direction regarding 
questions as to whether a follow-up should be made by uniformed personnel or 
special investigators. 


1. The Patrol Supervisor shall request the assistance of specialized investigators if a 
misdemeanor offense under investigation by officers under his supervision is of a 
sufficiently serious nature to warrant it. 

2. The Patrol Supervisor shall determine whether continuing investigations by patrol 


officers shall temporarily be suspended until the next tour of duty of the 
investigating officer or conducted by personnel assigned to on-coming shifts. 


Vill. Traffic Fatalities 


In traffic fatality investigations, the Traffic Unit will be contacted and assume responsibility 
for the investigation. 


IX. Notification of the Public Information Officer 
The Departmental Public Information Officer will normally be called and notified of major 


crimes or events of an unusual police nature, in accordance with Portsmouth Police 
Department Policy ADM-15, Media Relations and Public Information. 


APPROVED: 


Frank J. Kitzerow 
Chief of Police 
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